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CTpykTypa cyuwiectytouwen cuctemsl yyeta AO « TapkeTT»
OcobeHHocTn ynpaeneHyeckoro ydyeta AO «TapkeTT»
O630p npouecca brogpxketTnpoBaHus Ha AO «TapkeTT»

OcHoBHble HanpaBneHusi cuctemsl Balanced Scorecard (BSC).

[Mpumepbl nokasatenen BSC.

AHanms n npumepbl MIHCTPYMEHTOB.
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brogxeTtupos

aHue

4

YyeT no

nokarnbHbIM
npaBunam HanoroBbin

PCBY yyer

AHanus3 un
KOHTpPOIb

YnpaBrneH4YecKknn

YyeT no —) yyeT
MeXAyHapoaHbIM 4

cTaHaapTam
MC®O

MpuHaTre
ynpaBrneH4yeck
NX peLleHnm




OcobeHHOCcTM ynpaBrieH4Yeckoro ydyeta AO «TapkeTT»

YnpaBneH4yec
KN y4eT

Mo obbekTam:
- M0 MecTaM BO3HUKHOBEHUA 3aTpar
- N0 MecTamMm BO3HUKHOBEHUS NPUBLINK
- N0 3aKasam
- No egnHuuam npogykuum SKU

Nno

SAP 1C
Magnitude BITS

Mo xapakTepy 3aTpar:

- no Buaam 3artpart

- MO HanpaeneHusiM (rpynnam 3aTpar)
- MNOCTOSIHHbIE U NEPEMEHHbIE 3aTpaThl

Mo 3oHaM OTBETCTBEHHOCTMU:
- Ha 6a3e komMOMHauuKn BuOa 3aTpaTt U Mecta BO3HUKHOBEHUS

Mo ypoBHIO AeTanu3auumn cebecToMMocTu:
EE— - N0 npsMbIM 3aTpaTtam (direct costing)
- No nonHbim 3atpartam (full cost)

Mo nHTepnpeTauun 3aTpar:
- No nnaHoson cebectommocTy (standard costing)

—> 9
- No pakTudeckomn cebectommocTtu (actual cost)
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NMpumep pacnpeneneHus No 30HaM OTBETCTBEHHOCTHU
WHaUuum BMaa 3aTpat u Mecta BO3HUKHOBEHMSA

@ OTBETCTBEHHbIV 3a pacxodbl 3aKPennsieTcs B cneunansHon maTpuue \

® MaTpuua nepnoanyeckn nepecmMmaTpmBaeTcs B 3aBUCUMOCTN OT
notpebHocTen busHeca

® Kputepusimu 4ns onpeaeneHnst OoTBETCTBEHHOCTU SBMNSIIOTCS:

- NpodpeccrmoHanunam B 3Toi obnactu (cnew. 3HaHWs!, 3aKOHOA4ATENBLCTBO)
- obrnagaHve nonHoTon MHpopmaumm Anga GroKeTMPOBaHKS U aHanmaa

- BO3MOXXHOCTU ANs ONTUMMU3aLIMM STUX PacXonbl

- BO3MOXHOCTb OCYLLECTBMATb KOHTPOIb

L PacnpeueneHl/le OTBETCTBEHHOCTU NO3BONSEeT 6bonee Ka4eCTBEHHO
nnaHnpoBaTb N aHaANMM3NpoBaTb, JaeT Oonblle BO3MOXXHOCTEN Ans
onTnMmn3aumn 1 KOHTpPOIA

® Hanpuwmep,

- pacxogbl No 3/n HAXOAATCA B 30HE OTBETCTBEHHOCTM HavanbHuka OTN3
- pacxoabl No aHeprun - noa ynpaBlieHNUEM rmaBHOIo aHepreTnka

- pacxofbl Ha oxpaHy TpyAa — noj ynpaBneHnem HadanbHuka cnyxbel OT

- UT.A.

August 2021 CEO and COO Visit 5

MB3 ~ |Kog MI~
Administration 6309010
Administration plant - indirect CS 5484011
Administration plant - indirect HO 5474010
Boiler (9304080
Chief enegetika (6309071
Chief mechanic (6309070
Chief Technologist ’5309072
Compressor room 76304070
Department of Capital Construction f9309074
DEPARTMENT OF CUSTOM fB305030
Department of procurement of raw materials B305020
Digital print line 15431020
Dispatcher 5309003
Electroshop 75304050
Energy production support fa304000

Ha O0a3e

CrarteA aarpar ~ |Kog Cratbm | = | OTBETCTEEHHLIR ~ |Kog,
13th month salary 64137000 EVNBKMHA MPVHA BUKTOPOB 4058
13th month salary (64137000 BLNEKMHA IPWHA BUKTOPOB 2058
13th month salary 64137000 EVNBKMHA MPVHA BUKTOPOB 05
13th month salary (64137000 BLNEKMHA IPWHA BUKTOPOB 205
13th month salary 64137000 SUNBKMHA PLHA BKTOPOB 05
13th month salary 64137000 BVNBKMHA PYIHA BYKTOPOB 2058
13th month salary (64137000 BLNEKMHA PHA BKTOPOB(205
13th month salary 64137000 EVNBKMHA PVHA BUKTOPOB 405
13th month salary 64137000 BLBKMHA PHA BKTOPOB(205
13th month salary 64137000 EVNBKMHA MPVHA BUKTOPOB 058
13th month salary (64137000 BLNEKMHA IPWHA BUKTOPOB 205
13th month salary 64137000 SUNBKMHA PLHA BKTOPOB 05
13th month salary (64137000 BLNEKMHA IPWHA BUKTOPOB 205
13th month salary (64137000 BLNEKMHA PLHA BMKTOPOB(205
13th month salary fe4137000 BVNBKMHA MPWHA BUKTOPOB4058
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L|,V|KJ'IVI‘—IHOCTb NO3BOJIAET KOPPEKTUPOBATb

O630p npouecca orogxeTnposaHusa Ha AO ABIKeHVe K Lienv 1 obecrieunsaeT
«TapKeTI'» YCTOMYMBOE OBUXXEHNE K HEW

Llenu 6roaxeTpoBaHuUs:

- I'Iop,p,epmaHme CcTpaTternn pasBntusa OusHeca

bBrogxeTnposaHme

- CocTaBneHue nnaHoBoro 6anaHca v oT4yeTa o NpuUekLINK 1 yobITKax

- BhisiBneHune I'IOTpe6HOCTel7I B AeHEXHbIX pecypcax N NHBECTULNAX,
onTuMmnsauuna geHeXXHbIX MOTOKOB

- PaspaboTtka nnaHa MeponpusaT1iA No NOBbILLIEHWUIO MPOU3BOAUTENBHOCTY
(PAP)

- YBA3Ka nnaHoBbIX NokasaTenen u Tpebyemblx pecypcoB Mexay cobom

- PasBopaqMBaHme Luenen onsa oTBETCTBEHHbIX

““““““““““““““ - MoTuBauus pykoBoauTenei Ha MecTax ansa 4OCTMKEHNUS Lienein

I

' OnepaTtnBHOE NNaHNpoBaHWe
. (KBApTanbHO U eXeMeCsA4YHO
I
I
I

SIOP), exxeHepenbHo (MPS
- -( ----- )- -------------- (MPS )- - 6 O Tarkett

v - KommyHuvkauus - noBefeHve Lener o pyKoBoAWUTENEN pasHbIX YPOBHEN ’

~ o I



O6G30p npouecca oroaxeTupoBaHus Ha AO

«TapkeTT»

Mpeanochkbinku oT AUBU3MOHA — |-

FX rates: P/E, P/$, EUR/USD
Energy tariffs,

Inflation, PRICES FOR THE RM
Salary increase

FREIGHT COSTS ...

Pa3paboTka 3aBoACcKoro rpaduka

aKTMBHOCTEN C JaTaMu U CPOKaMu

v

Pac4yeT 06bemMoB nNpom3BoACcTBa M Npoaax, NoTpebHocTen B pecypcax
(cblpbe, nepcoHar, MHBECTULINKN, SHEPTUS, PEMOHTbLI U 0BCNYXXMBaHWE U T.4)

nokasartesrnun u T.D,.)

dopmupoBaHue nnaHoBbix KPI onsa nogpasaeneHnn (ypoBeHb KadecTBa,
OEE, YIELD, PPH, nokasarenu KnMeHTCKOro cepeuca, 3Konornyeckue

3arpyska bomkera B MarHutyg v
NOAroTOBKa NakeTa AOKYMEHTOB ANs 3alUnThbI

3awmTa broaxeta

O Tarkett



OcHoBHbIe HanpaBneHuna cuctembl Balanced Scorecard (BSC).

BSC — Habop B3anMoCBA3aHHbIX Lienen (3agay) v OLeHMBAaOLLNX UX NokasaTernen.
Hawa cuctema uenen 6asmpyetcst Ha 4 OCHOBHbIX CTpaTErMYecKknx HanpaBneHusix.

1. 2. 3

One Tarkett

4.

Cost and

Sustainable o @ People & financial

discipline

Sl Customers Planet

MmobGanbHaga uenb — noBbileHne 3addeKTUBHOCTM Bu3Heca

CucTtembl Lienen pasBopaymBatoTcsl OT rpynnbl Yepes AMBU3NOH A0 BU3HeC eguHuL

Mo kaxxgomy M3 HanpasneHnin opMUPYETCS MHMUMATUBLI A9 AOCTMXKEHUs Lenen, nogoupaetcs KPI
EovHasa cuctema nokasateneun asis OLeHKU geatenibHoCTU npeanpuaTtus (Score card)

Ba)kHOM cocTaBHOM YacTbi CUCTEMbI ABNSETCS NflaH aKTUBHOCTEW MO MOBbILLEHUIO 3JEKTUBHOCTH
(PAP)

BaxxHenwune puHaHcoBble NokasaTenu Ansa OUEHKM 3KOHOMUYECKon 3adPeKTUBHOCTU paboThl
3asoga EBITDA, OCF, WC, CAPEX

6 (O Tarkett



Consistency matrix. BaBoackue Lenv v KPI 3aBofa|
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NMpumepsbl nokasateneun BSC.

CATEGORY KPI | Unit AHE.22
Inventory value (KE€) " 11975
FG days of Coverage gmrﬂeﬂgrs STTJ\:;YS(K@ I 422%10 Nokas3aTenu pacnpeneneHbl no onokam un 6VI3HeC-e,D,VIHVILI,aM
Cash Plan | a0 (I'IepCOHaJ'I, CbMHaHCbI, KIMNEeHTCKnNn cepBuC, Nnpon3BoacTBO,
000" mF bad inventory " 109
B T otal 000 1 Invenfory 74614 Ka4ecTBo, 3anachl, d3Heprvis, BbIGPOChI, 0TX0AbI U T.4,.)
Bad Inventory (On Finished Goods) Surent T Inventory 5 4%
Flan T 4.9%
Volume produced at A grade level (TA+TAA) SlL;r;ent ksqm r iggg
_ Curent 1% " 9a.4% Mo kaxxgomy KPI ycTaHOBMEHO LieneBoe 3HaYyeHne
Quality A Grade Blan - 98I3%
Number of total claims received Current Nb r 28
Number of total claims accepted Current MNb r 9
Cimstomer Claks in Euros Acceper Curen KEWD T Bce KPI exemeca4Ho 3arpyxatoTca B eanHyto 6asy
4 aHHbIX no rpynne (BITS), oHn gocTynHbl 4nga Bcex
% of customer claims answered < 4 days SlL;r;ent ¥ " gﬁx 'D' py ( )’ 'D' y ﬂ.
PPM { Sgm of claims received vs 1M of sgm sold) Current 5qm : 467 -
Plan L 500 CATEGORY KPI Unit AHB.22
Internal PPM (Sgm of claims received vs 1M of sgm| Slgr;ent sqm L 201 Absenteeism Sll-;frzem x gg:
Current KEuro " 12188 r
Net sales department Plan 10472 people development|Nb of total Head Count ?urre?t Nb of heads -11 g;g
) ) Current % " 0.004% arge
Customer Claims Ratio on sales (%) Plan " 0.022% Current % 12,.8%
\ Personal Costs per Net Sales = % rq47%
Curent  |% " 88.6% _ an :
OEE Blan " 90.6% PAP Manufacturing Actual KE E
- - Current mAlmanhour | 117,23 Target PAP Manufacturing Plan KE I 4732
Production Productivity Plan T 1132 Fi Industrial Variances (vs budget) Actual KE 1253
Global Yield Current B " 951% Target Industrial Variances (vs budget) Plan KE 0.0
obal Yie! Plan F 954% Industrial Variances (vs last year) Actual KE Y3023
Target Industrial Variances (vs last year) Plan KE EEE
Fill Rate C Current % 89,1%
Bo3amoxHoOCTb CpaBHMBATb UX YpOBEHb MeXxXay Plan I 880%
3aBogamu pynnbl U ONTUMU3MPOBATL NPOLIECCHI OTIF C Cument % —
Customer service an -
OTF § Slurrent % i 8{?03;6
an .
CJ'Iy)KaT KputepmnamMmm oueHkKn ana J— Current % 710%
MoTMBaLmn paboTHMKOB Plan [ 751%




NMpumepbl noka3aTtenen BSC

Ocobbi hokyc Ha nokasaTenu, CBsAI3aHHbIE C
OXpaHOoW OKpyXatoLLen cpeabl

Production volume in thousands m? lan-22
5351,24

GWh

Electricity Jan-22
Total non renewable Energy consumption 24,3
Total Renewable Energy consumption 2,9
>' Total Energy Consumption 27,2
w non renewable Energy consumption (KWh/ 4,546
E Renewable Energy consumption (KWh/m?) 0,543
2 Energy Consumption (KWh/m?) 5,089
LLJ |Target Energy Consumption (KWh/m?) 5,190
non renewable Energy 12RM (KWh/m?) 4,546
Renewable Energy 12RM (KWh/m?) 0,543
Energy 12RM (KWh/m?) 5,089

Emissions from energy burn in Tons (g/m?) lan-22

= tons

o Co, 1711,44
a CO; equnatent 3893,89
S EMISSION 5605,322
- EMISSION (gr/m?) 1047,482
EMISSION 12RM (g/m?) 1047,482

-22
Production volume in thousands m? Jan
5351,24
Non-hazardous waste 0
Waste sent to
() y Hazardous waste 102
landfill
54’ Total 102
O Of which Total "Industrial" | 102
a TOTAL WASTE GENERATED 102,240
(22] TOTAL WASTE GENERATED (gr/m?) 19,106
O [ TARGET TOTAL WASTE GENERATED (gr/m?) 26,850
TOTAL WASTE 12RM (gr/m?) 19,106
Post .
= | manufacturin |°"" production 675,6
< Post sold/given as secondary raw
E Manufacturin [materials to be then 32,3
L TOTAL INTERNAL RECYCLING
- 32,3
2 TOTAL INTERNAL RECYCLING (gr/m?) 6,03
TOTAL INTERNAL RECYCLING 12RM 6,03
Non-hazardous waste external recover
- v 125,8
<
2 Hazardous waste external recovery 608
o ,
Ll TOTAL WASTE EXTERNAL RECOVERED
- 186,5
X 2
w TOTAL EXTERNAL RECYCLING (gr/m?) 34,9
TOTAL WASTE EXTERNAL RECOVERED 12RM 34,9

11

WATER CONSUMPTION

WATER CONSUMPTION lan-22
m3

Production 488,00
Groundwater |Civil usage 1462,00
Total 1950,00
TOTAL WATER CONSUMPTION 1950,00
PRODUCTION WATER (I/m?) 0,09
CIVIL WATER (I/m?) 0,27
TOTAL WATER (I/m?) 0,36
TARGET PRODUCTION WATER (I/m?) 1,00
TARGET CIVIL WATER (I/m?) 1,00
TARGET TOTAL WATER (I/m?) 0,34
TOTAL WATER PRODUCTION 12RM 0,09
TOTAL WATER CIVIL 12RM 0,27
TOTAL WATER 12RM (I/m?) 0,36

(O Tarkett




Benchmark mexay 3aBogamu

2000

150,0

100,

[=]

50,

(=}

0,0

100%

80%

60%

40%

20%

0%

165,1

85%

Production productivity in m2/h/p

119,4 119,7 80%
112,2 114,7
109,8 , 0%
90,2 87,5 84,2
40%
I 20%
0%
2019 2020 2021
W Konz mBackaPalanka MAO Otradny mClervaux
YIELD, %
4%37 9% 90 7% 79%89,8% 99%
Ba% 73% 79% 79% 98%
67% 97%
96%
95%
94%
93%
92%
91%
90%
2019 2020 2021
mKonz mBackaPalanka m®mAQO Otradny m Clervaux

12

Mprmep cpaBHEHUs NokasaTenem
mexay 3aBofamu

OEE, %
84%g7 9% 5 90,7% 79%89,8%
°84%
78% 79% 79%
I I I I I I I ] I I
2019 2020 2021
mKonz mBackaPalanka mAO Otradny m Clervaux
A grade, %
97,9% 98,1% 98,4%
96% 96%
95%
94% 94%
93% 93% 93% I I ' 94%
2019 2020 2021
mKonz mBackaPalanka mAO Otradny m Clervaux

(O Tarkett



HanpaBneHunsa aHannsa n npumepbl MHCTPYMEHTOB, Bridge

AHanus3 un
KOHTPOIb

AHnanus dpusmnyecknx KPI (BSC)

SWOT, CVP aHanu3 ans dakTopHbIM aHanu3 EBITDA n
cTpaTernyeckoro nnaxa €€ COCTaBnAIoLINX

AHanus cTpyKkTypbl 3anacos u

CpaBHeHne nokasaTtenemn
KayecTBa 3anacos

C Mpo ep1oao
NPOLUIIbIM NEpUoAom Ananms OCF n WC

CpaBHeHune nokasaTtenemn
c OrogkeTom AHanu3 nokasaresnen Ncnonb3oBaHUs
pabo4yen cunbl U pacxo4oB Ha NepcoHan

AHanun3 yaoBrneTBOPEHHOCTHU
nokynatenen (NPS)
13 @Tarketl:



NMpumMepbl MHCTPYMEHTOB aHanusa, Bridge P&L

Volume / Mix Price Productivity Other
Added Mix Salary Industrial Effect of Non . . Change
. . N S Depre- .| Monthly| Line to | Contin- N Total
Budget Volume | value fr(?(n Price |increase Currency PAP | variances / Crls|§ ciation re;umn Split line gency n Other Actual Y —
Volumes sold (K.Sqm) 6 427 1300 - 7727 1300
Volumes produced (K.Sgm) 4515 1297 - 5812 1297
FG Inventory variance (K.Sgqm) (1912) - (1915) 3)
ASP (Gross/ External) 2,41 | 0,00 3,38 0,97
Activity 15 476 - 0 26 088 10612
Material consumption (10 045) (2 310) (4 685) @ (0) (17 691) (7 646)
% Activity 64,9% 0,3pt 4,3pt - - - 0 67,8% 2,9%
Direct personnel costs (932) (260) - - = = ©0) (1014) (82)
% Activity 6,0% 0,3pt -0,0pt | -1,4pt = - = 0 3,9% 2,1%
Indirect personnel costs (373) - - - - - (290) 83
% Activity 2,4% -0,4pt -0,0pt | -0,4pt = 0) 1,1% -1,3%
Other production Costs 32% (814) (114) - (21) - (0) (1068) (254)
Depreciation production (736) = ) (768) (32)
Gain/losses on FG in inventories 50 - (0) 27 (23)
Variation of added value (917) - (0) (852) 65
Exchange gains/losses - - (0) 61 61
Freight costs external (46) - 0 (76) (30)
% Activity 0,3% - [ o 0,3% 0,0%
Logistic costs - Personnel 50% (106) - 0 (132) (26)
Logistic costs - Other 5% (119) 1 - (2) - (0) (136) (17)
Gross Profit 1438 (165) - 4148 2710
% Activity 9,3% 2,1pt | -0,6pt - 0 15,9% 6,6%
Samples & displays - Other (11) 0) - - - - - - - 0 3) 8
Sales organisation - Other (11) (1) - - (2) - - - - 0 (12) (1)
Total selling costs (22) 1) - - @) - - - - 0 (16) 6
% Activity 0,1% -0,0pt - -0,0pt - - [ -o0pt 0,1% -0,1%
R&D and Design - Personnel (60) 4) - @7) - - - (115) (55)
R&D and Design - Other (18) ) = @) - - - 0 (32) 14)
Gain/losses on disposal - - - 1) - - - 0 (1) (1)
Other earning costs 4 = = ) = = = 0 2 2)
Total depreciation in EBIT (860) - - - - - - (0) (908) (48)
Adjusted EBITDA 2202 (33) - (165) - - - - - - 4894
% Activity 14,2% 15pt | 0,7pt | -0,3pt | -0,3pt = 19pt | -0,6pt -0,4pt -0,4pt - 1.2pt | 1,2pt - - 0,3pt 18,8% 4,5%

14
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NMpumMmepbl MHCTPYMEHTOB aHanusa, Bridge EBITDA
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Cnacunbo
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